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AKKADIAN EMPIRE

City Of Akkad

height of its power between
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The home of ancient culture

Population: 29 million (Growth 2.1%)
— 15-64 Years: 17 million

Literacy: 74.1%
GDP per Capita: $4,000 (2008)
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Unemployment Rate: 18.2% to 30%

Albeit improved security, Iraq still faces many
challenges
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Average Daily Hours of Electrical Power per Province
January 2009

14 (Baghdad)

Source: U.S Embassy lrag Transition Assistance Office (ITAQ)
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Banking sector in Iraqg

/ State Owned Banks
— 350 branches

28 Private banks
— 200 branches

Implementation of electronic banking
Infrastructure in the early phases

— Challenges
e security
o Customer identification process
e basic infrastructure
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Trade Bank of Irag L

Owned by the Ministry of

Finance « 2008 Result
 Established in 2003 — Net profits of US$359.3 million,
— Mission to facilitate Iraqg’s up 41%
international trade and the — Net operating income of
reconstruction of the country US$447.1 million, up 51%
e 7 branches — Total assets of US$10 billion, up
— Baghdad, Najaf, Basrah, 64%
Sulaimania and Erbil — Issued share capital of US$427

million, up from US$96.1 million

Implementing a Strategy to
Modernize Iraqi Banking

Infrastructure
o fi rincinal member o A
International in Iraq
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Prerequisites of
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peace ana prosperity

e Legitimate governance
— The normative framework, e.g. laws & enforcement
— Know Your Citizens

e Public expenditure
— Building the infrastructure
— Support the citizens

 Reliable and efficient means to transfer funds
between different actors in the economy

— E.g. Payment of Salaries, pensions, social benefits
— Know your Customer is the foundation
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 Formal economy requires functional, modern banking
sector

— Facilitates flow of funds

— Funds deposited in banks remain in circulation invigorating
economic activity

— The banking sector must be attractive alternative for
traditional cash economy

* Requires services beneficial for customers of all type
 Formal economy
— generates income opportunities for government
— Creates funding for the legitimate businesses

— Increases trust and transparency
e Less room from corruption
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The three pillars

1. ldentified individuals
e Cornerstone of secure transactions

2. Accounts owned by those individuals

e Medium that facilitates the flow of funds in the
economy

3. Means to access funds on those accounts

 In modern banking environments: cards, internet
banking
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Project ‘Akkad’

Building the three pillars on open, international
standards

1.a customer database of reliably identified individuals with unique

customer numbers
— In accordance with the Know-Your-Customer requirements
— Elimination of duplicate entries using AFIS

2.Biometric authentication in addition to visual and PIN or signature

— Easy to use
— Safe
— Utilizes relatively low-cost fingerprint authentication technology

3.Project ‘Akkad’ card is a multifunction banking card
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Customer
Database
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Project ‘Akkad’ Card

member bank name
and logo

Customer number
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0000018326 TRADE BANK OF IRAG 0

Smart chip for
fingerprint and services

Card number for
services

9368 0110 1100 0003 679
valid thru 12/12
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Customer name and picture
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Project ‘Akkad’ Card

For.Custemer Service, call; +964 1643 3561

Magnetic stripe for PIN and
signature based transactions
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Signature panel

The use of this card constitutes acceplance of the general
terms-and conditions of Trade Bank of lraq Bank Card.

The card is the property of the Trade Bank of Iraq and if
found must be returned'to any branch of Trade Bank of iraq
or by postdo P.O.Box 28445~ Postal Code- 12631,
Baghdad, Iraq.
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Technology

 Trade Bank of Iraq defined the functional
requirements

— Solution must
 Deliver the three pillar functionality
* be based on open, international standards

e support integration to international card schemes,
e.g. Visa, MasterCard

o facilitate competitive bidding for various
components of the system, e.g. cards, atms
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Technology

A consortium of Finnish and international
Technology companies designed Project
‘Akkad’ and delivered the ‘turn key’ solution
to Trade Bank of Irag
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Peace and Stablility can Only Be Achieved Where
The Basic Building Blocks of Functioning Society
Are Present

No Functioning Economy - No Peace

Banking Infrastructure is the Medium of Economic
Activity

Solutions Based on Existing Technologies Must Be

Adapted to Meet the Specific Requirements of
Each Society — Project “AKKAD” Serving as an

Example
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Pekka Honkanen

Trade Bank of Iraq
Tel. +358 40 716 0109
Pekka.honkanen@tbirag.com



